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Club and District Local Service Projects 

Please refer to ZI Guide for clubs and districts to choose their local service projects (attached) 

These guidelines are to be used when attempting to come up with a suitable club service 

project.   

Remember:  The requirements for our local projects are that they: 

1. Work toward accomplishing the mission of Zonta to empower women through service 

and advocacy, and includes the United Nation’s sustainable development Goal No. 5:  

Achieve gender equality and empower all women and girls. 

2. Are local projects, empowering the women in your community. 

The service committee and/or members should review these questions so that the service 

project is not only in line with Zonta International Guidelines but is appropriate for the majority 

of club members.  Please also keep in mind the difference between local Service projects and 

Advocacy projects. 

 
 

Additional tips for local service projects.   

 Goals and outcomes of the project should be clearly defined.  What is it we are trying to 

accomplish?  

o Define the scope of the project, short term or long term project, assess the skill 

levels of the participants, indicate supervision and resources needed, identify the 

equipment and volunteers needed 

 Can all club members participate in some way? 

 Are all club members in support of the project? 
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 Determine suitable hours in which the service project will be performed. 

o Is this an on-going project or a one-time event? 

 Can a short term service activity with a like minded agency or partner 

turn in to a longer commitment? 

o Is this project sustainable (time and money)? 

o Establish a service project review process; what is successful , monitor the work, 

make sure District, Club and ZI leadership  (ZI) has been kept up to date on the 

project (electronic reporting on ZI’s website ) 

 Did we invite potential members to join us? 

o Prospective members want to get involved and take action 

 Did we take pictures before and after the event? 

o Did we promote on Social Media (Facebook, Twitter)? 

o Did we send press to local paper (media outlets)? 

 Did we invite other Zontians in the Area to participate? 

After completing your service project, it is helpful to regroup and get feedback on whether the 

project was successful or not.  The following questions can be used as a guide for your 

conversations: 
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Local Club Service Projects 

Group Activity 
 

Within your group, discuss each of these proposed projects and come to a consensus as to 
whether they support our mission to empower women through service and advocacy.  
Afterwards, groups will report out their findings. 
 

1. Your community is spiffing up its Main Street in order to improve the economy of 

downtown.  The mayor’s office has suggested that your Zonta Club buy a barrel in front 

of one of the stores, plant flowers in it and maintain it from May to October. 

 

Yes or no and why? 

 

If yes, describe how you would develop this project. 

 

 

2.  The agency in your community that helps victims of domestic violence has made it 

known that they need help with keeping their kitchen pantry and shelves stocked with 

staples for women and their children who are staying in their shelter.  A member has 

suggested that your Club have an ongoing project of collecting canned and packaged 

goods, toiletries, diapers etc. for the pantry. 

 

Yes or no and why? 

If yes, describe how you would develop this project. 
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3. Your community has an annual walk to promote breast cancer awareness and raise 

funds for breast cancer research.  Your club has been asked to put together a team to 

walk and raise money. 

 

 

Yes or no and why? 

 

If yes, describe how you would develop this project. 

 

 

4.  A member of your Club works at a high school and has pointed out that many of the 

female students aren’t doing well in procuring summer and after-school jobs.  She has 

noted that they don’t know how to dress appropriately.  Would your Club help? 

 

Yes or no and why? 

 

If yes, describe how you would develop this project. 

 

 

5.  A childcare center in your community welcomes volunteers to come in and read to the 

children once a week.  Your Club has been asked to provide a volunteer once a month 

for two hours at a time.  Would your club become readers to children? 

 

Yes or no and why? 

 

If yes, describe how you would develop this project. 
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6. The news is reporting that a fire erupted in an apartment building in your community.  

No one was hurt, but several families are homeless and have lost all of their belongings.  

A Club member has proposed that your members “adopt” one of the families and 

provide replacements for their belongings. 

 

Yes or no and why? 

 

If yes, describe how you would develop this project. 

 

 

7.  One of your members has a family member who attends a community college in your 

area.  She has noticed that there are many students who are non-traditional in that they 

are returning to school years after graduating from high school, many of them single 

mothers.  The member suggests that your Club raise funds for a scholarship to be 

presented to one of these students.   

 

Yes or no and why? 

 

If yes, describe how you would develop this project. 

 

 

 

8.  The Kiwanis Club in your community has taken on as a project the goal to eliminate the 

waiting list of boys and girls waiting for a mentor with the Big Brother/Big Sister 

Program.  They have asked that you partner with them to provide matches for the girls 

on the list. 

 

Yes or no and why? 

If yes, describe how you would develop this project. 
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9. An agency in your area has created a mentoring program for inmates in the women’s 

prison.  Volunteers would be trained to visit the inmate the last few months of her 

incarceration and then mentor her for at least a year after she is released, helping her to 

make wise choices.  One of your members has suggested that your Club participate and 

provide at least 4 mentors from your membership. 

 

Yes or no and why? 

 

If yes, describe how you would develop this project. 

 

 

10.  Your community has a very successful “Soup Kitchen” that provides two meals a day to 

individuals and families who are food insecure.  It is staffed almost exclusively by 

volunteers.  Your Club has been asked to take one evening a month to provide a dinner 

for about 75 individuals.  Much of the food is donated by local stores and farms.   

 

Yes or no and why? 

 

If yes, describe how you would develop this project. 


