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Membership Discussion – Truro, Nova Scotia 

October 2016 

Membership recruitment and retention is the focus of the 2016-2018 biennium.  There 

are many tips and techniques that can be utilized by reading the newly revised Marion de 

Forest manual.  However, the best source of advice comes from our own members.   

During the 2016 Fall Convention in Truro Nova, Scotia a robust conversation was held to 

discuss ways to increase membership, retain members and promote the work of our clubs.  The 

result of this conversation and brainstorming session are summarized below.  We urge you to 

consider trying one (or several) of these recommendations in your own clubs: 

Meeting Strategies-How to make your meeting more interesting, inclusive and efficient. 

1. Consider changing the time of meeting to better accommodate members (e.g., 

breakfast, lunch).  There is no “rule” that meetings must be held over dinner. 

2. Consider using consent agenda at meetings to get the business of the club done prior to 

meeting so the focus can shift to service and speakers 

3. Encourage members to fellowship with each other by having a social hour (or half hour) 

before each meeting 

4. Consider meeting location as a “draw” make it convenient, attractive, connect it to 

other community activities like local golf club 

5. Be considerate of “introverts” by developing strategies to help them mix with and 

become comfortable with club members.   

6. Assign mentors for new club members  

7. Have Membership Chair or committee regularly have a member spotlight to highlight 

contributions of members in the community or send note 

8. Utilize happy/sad dollars (anyone with anything to share contributes a dollar to the club) 

as a way to share and learn more about what is going on with members 

9. Encourage members to sit with those they don’t normally sit with by having a meeting 

where  seating arrangements are assigned so as to be inclusive 

10. Consider head table for board members or ask board to sit at different tables to get 

have conversations with members 

11. Make sure everyone can hear what is going on by having speakers use podium and 

microphone 

12. If membership consents, work through dinner to keep meetings from going too late. 
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13. Have a raffle to defray costs for flowers or cards to send to members who are ill or for 

sympathy. 

 

Marketing/Outreach-Increase visibility in your community 

1. Increase public awareness of Zonta in your community.  Let the community know who 

we are, what we do, where we meet and how to become a member 

2. Make sure to let your community know when the club meets by advertise details of 

meeting times and any speaker details in local papers and social media 

3. Get Zonta Club business cards made for the club with meeting place and time 

4. Wear Zonta bling, foundation pin and/or new member pin to start conversations 

5. Have Zonta pamphlets, information and Zontian at your office 

6. Develop a high profile project (e.g., Halifax flower bed, fill a purse) 

7. Invite members of the community to participate in your club’s service projects 

8. Think about having a project on a Saturday morning to encourage participation by folks 

that cannot participate during the week. 

9. Emphasize international and local service projects to prospective members 

10. Partner with the girl scouts for a service project 

11. Collaborate with like organizations or complimentary organizations – similar missions. 

Ex: Partner with the Girl Scouts or Girl Guides – include them in events where they can 

play a meaningful role 

12. Use local colleges for free services – such as marketing classes if materials are needed 

for events. Great for the students and one could end up with a year’s worth of PR 

materials. 

 

Technology-Use technology as a tool for recruitment 

1. Utilize the District 1 website to keep the District informed of what is happening in your 

community.  

2. Use technology – skype or teleconferences to enable members to attend meetings 

when they are away or at a distance.  This will keep members connected and engaged.  

3. Launch a Facebook page for your club 

General Recruitment 

1. Develop a system to track and follow-up with those (e.g. friends and supporters) 

interested in Zonta  

2. Follow-up with past speakers; they may be interested but would like an invite back to 

learn and experience more. 

 

3. Consider prospective member’s interests when recruiting. See handout for matching 

benefits to interests.  This will help keep them interested, connected and engaged.  
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4. Investigate starting Young Professional category. 

5. Start a letter writing campaign to targeted audience; 250 words or less, emphasizing the 

value/benefits with a call to action 

6. Emphasize the personal benefits of membership 

7. Investigate starting an  e-club  

8. Have an open house for the public to learn more about Zonta 

9. Have small group “coffee” meetings with potential new members 

10. Use membership incentives for recruitment 

11. Include all club members as extensions of committees to get work of committee done 

12. Meetings or events with potential new members need to be action-oriented; do 

something hands-on or just do something so folks are doing rather than just meeting. 

13. Offer incentive to members for bringing in a new member that stays at least a year – at 

the end of the 12 months, ‘reward’ that member with something, a token, yellow roses, 

half conference registration…..whatever works for the club.  

 

If you would like more information or have a further discussion on any of the above topics, 

please feel free to reach out to the District 1 Membership Chair, District Membership 

Committee or your Area Director. 

 

 

 


